A TALE OF TWO COLLEGES

I want to thank Dr. Dukes and Mr. Horne for stimulating me to offer this “white paper” for consideration as we begin to consider the College’s mission and its strategic planning for the next few years. Mr. Horne had asked me last summer for a copy of an old article. When I pulled it out, it appeared to me to be relevant to the position of Southern State Community College currently. Therefore, with a little reworking I am presenting it here. As several of you know Dr. Dukes has used the analogy of Dickens’ A Tale of Two Cities to describe the position of the College in regard to its enrollment and community support on the one hand and state funding on the other.  This article does not deal with funding issues but rather with college values and purposes.  The two prototypical colleges described differ in personality, not funding. 

The mission statements of comprehensive community colleges all sound very much alike: they all profess to offer the first two years of a four-year college degree in the arts and  sciences; they all offer an array of technical programs designed to prepare students to directly enter the workforce; they all have some commitment to providing community service. Often, there is a specific mission for developmental education and, sometimes, for the cultural enrichment of the community. A review of the catalogs of several different community colleges or of their strategic plans or other documents will soon make obvious that the seeming similarities in mission mask considerable differences in emphasis and in organizational culture. While the diversity of community college cultures cannot be captured in one short article, I offer below a schematic of two extremes.
 Most community colleges will be at some distance on a continuum between the two extremes on each of the points indicated. I believe it stimulates useful discussion for groups considering the mission of a community college to discuss these prototypical colleges to determine where on the continuum their particular colleges sit in regard to the attribute under discussion.
 

The two prototypes derive from two different philosophies of education. The college appearing on the left below derives from Aristotle’s philosophy, in particular, the politics. The college on the right derives from Plato’s philosophy, especially as espoused in The Republic. The college on the left is aligned with the progressive education movement of John Dewey and with what has been called the “English” system, which emphasizes the applicability of knowledge and education of the masses. The college on the right derives from the thinking of such educators as Robert Hutchins of the University of Chicago and the “German” model in higher education, which emphasizes research and the dissemination of pure knowledge. The mission and culture of the college on the left is concerned with effectiveness and access; that is, teaching everyone who can learn in the most effective way possible to make them effective citizens. The college on the right is more interested in educating only those students who learn most efficiently in order to produce the most efficient leaders. Academic excellence is of supreme importance to the college on the right. 

The college on the left is interested in the life experience of its students and gives credit for life experience as well as encouraging students to prepare for life experience. This college emphasizes collaboration in its learning-teaching activities and is concerned with the maximum academic freedom of all the members of the academic community. It is more apt to offer applied and technical programs and to be more involved in community service than the college on the right. The college on the right is more concerned with classroom experience; with disseminating the canon rather than in encouraging academic freedom, and it is more apt to offer more transfer programs in general education and fewer technical or applied programs. Its commitment to community service is minimal. 

The college on the left is interested in preparing all students for lifelong learning in the real world. This college is pragmatic in its approach. On the other hand, the college on the right seeks to prepare students, as in Plato’s Republic, through a long process of intellectual endeavor, followed by a period of work in the “real world”. This college is apt to be more absolutist in its approach and its values. 

The college on the left emphasizes active learning by students and an array of support services, including counseling, developmental courses, and student activities. The college on the right is more interested in the lecture/study method of dissemination of knowledge and of advanced programs and courses rather than in support services or introductory courses. 

While the college on the left is active in developing distance learning for students who cannot attend on a regular basis, the college on the right seeks residential students, preferably full-time. The college on the left emphasizes applied research while the college on the right is more interested in pure research. 

The college on the left has a value of student development for every student, is student- centered, is interested in assessing the effectiveness of the learning process, and seeks to produce a skilled and “well-developed” person. On the other hand, the college on the right believes in a faculty-centered college with an emphasis on classroom experience and on well-organized lectures and other traditional teaching methods. The college on the right is concerned with grades and grade inflation and in producing the “educated” person. In short, the college on the left is more interested in the learning activity involved in the teaching-learning transaction while the college on the right is more interested in the teaching aspect of the teaching-learning transaction. 

Neither of these colleges exist. They are prototypes. However, on every issue which is listed below, almost every college has an emphasis and a culture which will be closer to one of these two prototypes. I believe that by seeking consensus among the college community on where the college is currently on each of these continua and where it wishes to be on each of these continua can form the basis of a very specific mission statement and strategic plan.

The attributes of the two colleges are indicated below:
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� William Bergquist has identified four college cultures; collegial, managerial, developmental, and negotiating. He observes that a college also may reflect a reconciliation between two philosophically competing frameworks; one, that the place exists to accomplish goals; the other, that it exists to serve human needs. (The Four Cultures of the Academy, San Francisco, Jossey-Bass, 1992).





� Robert C. Dickenson has observed that most colleges are continuously coping with “five fundamental tensions”: the power of its legacy; the realities of the marketplace; its quest for “excellence”; reconciliation of its three major functions (teaching, research, service); and the specific ways they fulfill their most essential purposes (Prioritizing Academic Programs and Services: Reallocating Resources to Achieve Strategic Balance, San Francisco, Jossey-Bass, 1999, pp. 32-35).





